QUALITY ASSURANCE TEAM - OVERSIGHT TIMELINE
TXCSES 2.0 (T2) DESIGN, DEVELOPMENT, & IMPLEMENTATION (DDI)
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OAG Negotiates Amend No. 1 [NeL:\§ OAG

(condition of Federal Funds resumption) FEYEVESM Revision

QAT Review #2

Apr 16 May 16 Jun 16 Jul 16 Aug 16

Aug 2016
QAT Approves
Amend No. 1

Amendments that increase a QAT-monitored contract by 10% or more
are invalid without QAT approval (GAA, Section 9.01(c)). Amendment
No. 1 was valued at $51.2 million, or 73%, of the original T2 DDI
contractvalue.

Mar 2019

Apr 2018 Amend No. 2
Leadership Informed Deployment
of Likely Project Delays  (Unattainable)

Dec 2017

Original Dec 2018
Phgse Il Amend No. 1
Delivery Revised Go Live
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Jan 2018
Amend No. 2
$156.9M
Jan 2018
Dec 2017 Anticipated
QAT Receives OSCE
Amend No. 2 Approval

Apr 2017 - Oct 2017
OAG Negotiates Amend No. 2 A
Apr 17 f Jan 18

Dec 2017
QAT Transmits
Revisions to OAG

Amendment No. 2 is valued at $6.8 million and
does not meet the threshold for formal QAT
approval. QAT reviewed the amendment at

OAG’s request.
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